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Meeting goals

o Get you up to date on where the project has gone
o Narrow down priorities list

o Decide the best course of action

o What is the best role for the Advisory Committee, given the
change in direction of the project?
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WELCOME!

ABAG's Resilience Program is launching a new venture - a quarterly newsletter to keep you updated on
our resilience projects, innovative resilience-building work happening at jurisdictions throughout the
region, and resilience-related topics in the local news. We hope you find this newsletter a welcome
opportunity to learn, share, and help build a resilience community of practice in the Bay Area.

ABAG RESILIENCE PROJECTS

Regional Resilience Plan

(Owver the next 18 maonths, ABAG will be helping jurisdictions prepare updates for their Local Hazard
Mitigation Plans, due in March of 2016. ABAG will convene a series of workshops throughout 2015 1o
guide jurisdictions through the update process, provide data and other resources, and provide guidance
on how to integrate hazard mitigation planning into other planning documents, such as General Plans

and Climate Adaptation Plans. The process will kick off in January, 2015 Email us for more
information.

Regional Infrastructure Interdependencies Project

Owver the past 18 months the resilience team has developed an "Infrastructure Vulnerability and
Interdependencies Study” for the Bay Area region. The report highlights the seismic vulnerability of the
regions airports, passenger rail, highway, electric, fuel, and water systems. The City and County of San
Francisco's Lifeline Council report *Lifelines Interdependency Study” was used as a framework to explore
interdependencies between lifeline systems.

The ABAG report was funded by Caltrans and was part of a larger Airport study, including liquefaction
analysis at five Bay Area airports and a report on the role of airports in disaster recovery. The resilience
team is working now to synthesize the findings for broader use by stakeholders in the region. See the



Project Overview

o FEMA Regional Resilience Plan

o Four main components, including Local Government Implementation
Assistance (aligns 80% with Toolkit project)
o Partner with 10 local government partners in the East Bay Corridors
Initiative
o Staff outreach technical component AND City Manager/elected political
outreach

o ldentify 3-5 implementation priorities and development of policy packages
and implementation guidance

o Provide ad-hoc technical assistance for implementation issues

o Also identify 2-3 additional priorities to research that maybe aren’t
currently politically feasible
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East Bay Corridor Cities

o Oakland
o San Leandro
o Hayward

o Unincorporated Alameda
County

o Union City
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O

San Pablo
Emeryville
Berkeley
Albany

El Cerrito
Richmond
Pinole
Hercules

Unincorporated Contra Costa
County



Project Timeline

June 2014 - October 2014
Develop work plan and approach

N

December 2015
Engage cities

N
January 2015 - October 2015

Work with East Bay Corridor jurisdictions
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August 2015 — November
2015

Final report and wrap up
project




Policy Priority Work Session

* Discussion: How do we coordinate our policy
priorities while still honoring the needs and
wishes of the jurisdictions
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Information Packet Work Session

* Discussion: Does this existing structure serve
as a good starting point? Where do we need
more depth? What additional information do

we need?
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Paths for future engagement

o So, do we keep this Advisory Committee intact?
o Technical review
o Implementation/political review

o Do you join up with the Regional Resilience Plan
Steering Committee?

http://resilience.abag.ca.gov/projects/local-
government-resilience-toolkit/
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